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Cochrane	Collaboration	Goal	 Cochrane	Collaboration	Objective	 Injuries	Group	editorial	

team	response	
 
GOAL 1: PRODUCING EVIDENCE  
To produce high-quality, relevant, 
up-to-date systematic reviews and 
other synthesized research evidence 
to inform health decision-making. 

 
HIGH-QUALITY:  
1. We will continue to develop and implement 
comprehensive quality assurance mechanisms for 
editorial and methodological standards throughout 
our production and updating processes.  
 

 
We intend to publish a 
combination of at least 15 
new and updated systematic 
reviews each year on the 
Cochrane Library, each 
fulfilling Cochrane’s MECIR 
quality standards. Every new 
review will be screened by 
the Cochrane Editorial Unit 
for quality control prior to 
publication. 
 
To reduce the impact of 
multiplicity we will ask all 
new authors to estimate an 
“information size” for the 
review.  

   
RELEVANT:  
2. We will engage with patients and other healthcare 

 
We will follow our 
prioritisation and 
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consumers, health practitioners, policy-makers, 
guidelines developers and research funders to 
identify questions that are most relevant and 
important to them; and prioritise the production and 
updating of Cochrane Systematic Reviews 
accordingly.  
 

dissemination strategies for 
every review. We will engage 
with stakeholder 
organisations from before 
title registration through to 
publication of the review.   

   
UP-TO-DATE:  
3. We will ensure that Cochrane Systematic Reviews 
represent the best evidence currently available by 
establishing and managing performance against 
updating targets, particularly for high priority 
reviews.  
 

 
We will fulfil this objective 
by meeting, and if possible 
exceeding, our rapid review 
publishing targets and by 
having the capacity to handle 
up to five additional urgent 
reviews each year. 

   
WIDE COVERAGE:  
4. We will continue to support the production of 
Cochrane Systematic Reviews across a broad range 
of questions in order to develop the widest possible 
body of reliable knowledge about health.  
 

 
Injuries Group reviews cover 
a variety of topic areas.  Our 
prioritisation strategy 
describes the criteria we 
consider important when 
selecting topics for new or 
updated reviews.   

   
PIONEERING METHODS:  
5. We will ensure that established methods are 
applied consistently and appropriately in Cochrane 
Systematic Reviews; and continue to develop 

 
All Injuries Group reviews 
follow the methods of the 
Cochrane Handbook and 
MECIR quality standards. 
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innovative methods for designing and conducting 
research evidence synthesis that help us to achieve 
our mission.  
 

All new reviews are checked 
by the Editorial Unit prior to 
publication.  We will take 
note of new methodological 
developments and will apply 
them to our working 
practices where we think 
they are appropriate and will 
lead to an overall 
improvement in quality and 
efficiency. 

   
EFFICIENT PRODUCTION:  
6. We will improve our technology and revise our 
processes to create more timely, consistent and 
efficient editorial and production systems. 

 
We continuously strive to 
improve our editorial 
process, while upholding 
high methodological 
standards.  We use the 
Cochrane Collaboration’s 
technology to improve and 
track our editorial processes. 
We are open to change and 
welcome technological 
improvements to our 
production systems. 

   
7. We will expand our training and capacity-building 
programmes, promote innovation, and improve the 
experience of Cochrane Systematic Review 

 
This objective is directed 
toward the Cochrane 
Collaboration projects 
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production teams to retain and develop our 
contributor-base. 

funded through Cochrane 
Library royalty income.   
By implementing our rapid 
review approach we will 
improve links with our teams 
of authors and build capacity 
in review production.  

 
GOAL 2: MAKING OUR EVIDENCE 
ACCESSIBLE  
To make Cochrane evidence 
accessible and useful to everybody,  
everywhere in the world. 

 
USER-CENTRED DESIGN AND DELIVERY:  
1. We will put the needs of our users at the heart of 
our content design and delivery.  
 

 
We support efforts to 
improve free full-text access 
to the Cochrane Library 
world-wide.  The translation 
of all Cochrane review 
abstracts into UN official 
languages will also improve 
global access.   
The Injuries Group aims to 
make all of its publications 
useful.  We do this by:  
-working with patients, 
doctors and the public to 
select useful topics,  
-making our publications 
easy to read,  
-providing clear statements 
about findings,  
-making clear statements 
about the need for new 
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research,  
-writing plain language press 
releases about findings, and 
-listening to our members’ 
suggestions on how to 
present review information 
in the most useful way.   

   
2. We will consult with our users to develop creative 
and flexible formats and delivery solutions for our 
content that make it more discoverable, accessible, 
useful and usable in diverse contexts and settings 
worldwide.  
 

 
This objective refers to 
central Cochrane activities. 
We will tell our members 
about new products 
developed by the Cochrane 
collaboration. 

   
3. We will engage with our users to bring the 
concepts and methodologies of evidence synthesis 
into mainstream use beyond the research and 
medical communities, so that people know why and 
how evidence should be used to inform their health 
decision-making.  
 

 
As part of our prioritisation 
and dissemination strategies, 
we will promote an 
understanding of systematic 
reviews, and foster the use of 
review findings to support 
guidelines and institutional 
practices. 

   
OPEN ACCESS:  
4. We will achieve universal open access to 
Cochrane Systematic Reviews immediately upon 
publication for both new and updated reviews, and 

 
The Injuries Group supports 
universal open access. 
The technical side to 
achieving universal open 
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the archive of existing published reviews.  
 

access are under review by 
Cochrane and the publisher. 

   
ACCESSIBLE LANGUAGE:  
5. We will simplify and standardise the language 
used across our content to improve readability and 
reduce ambiguity.  
 

 
It has always been important 
for the Injuries Group to 
produce reports that are 
understandable for patients.  
Our collaborations with 
patient groups and our 
emphasis on plain language 
help to ensure our reports 
are readable and useful.  
 

   
MULTI-LINGUAL:  
6. We will translate key content into at least the five 
other official languages of the World Health 
Organization (Spanish, French, Russian, Chinese 
and Arabic); and make it accessible in the same way 
as English-language content.  
 

 
The Injuries Group editors 
support the initiative to 
translate Cochrane content.  

 
GOAL 3: ADVOCATING FOR 
EVIDENCE  
To make Cochrane the ‘home of 
evidence’ to inform health decision-
making, build greater recognition of 
our work, and become the leading 

 
GLOBAL PROFILE:  
1. We will clarify, simplify and improve the way we 
communicate to the world by creating an 
overarching ‘Cochrane’ brand.  
 

 
This is a central Cochrane 
project, and is currently in 
progress. 
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advocate for evidence-informed 
health care.
   

THE ‘HOME OF EVIDENCE’:  
2. We will make Cochrane the ‘go-to’ place for 
evidence to inform health decision-making by 
offering a range of evidence-informed products and 
resources.  
 

 
A number of new resources 
under development by 
Cochrane, such as 
“Cochrane Clinical Answers” 
use Injuries Group reviews. 

   
3. We will build greater recognition of Cochrane’s 
role as an essential link between primary research 
and health decision-making.  
 

 
We will continue to promote 
an understanding of the link 
between research and health 
services in our work. By 
prioritising topics, widely 
disseminating review 
findings, and publishing case 
studies of the impact of our 
reviews, we aim to promote 
the use of research for health 
decision-making.   

   
GLOBAL ADVOCATE:  
4. We will advocate for evidence-informed health 
care and the uptake of synthesized research evidence 
in health policy-making and services planning.  
 

 
As part of our prioritisation 
and dissemination strategies 
we actively work with users 
of Cochrane reviews.  We 
advocate for the use of 
evidence from research to 
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support decision making in 
all organisations with whom 
we collaborate. 

   
5. We will promote reliable, high-quality primary 
research that is prioritised to answer real world 
health questions and improves the evidence-base on 
which our work is built.  
 

 
We will continue to focus on 
making clear 
recommendations for future 
research in our reports.  We 
will continue to make 
specific recommendations 
about the characteristics 
future studies should have, 
such as that they should be 
registered trials, be of 
adequate sample size, report 
according to CONSORT 
guidelines, and report all 
methods and outcome 
measurements, if possible in 
machine readable format. 

   
6. We will campaign for transparency and integrity in 
scientific conduct, including the registration and 
reporting of results from all clinical trials, to ensure 
that the totality of evidence is available to those 
conducting research or making health decisions.  
 

 
We will join others in the 
Collaboration to campaign 
on these issues.  The quality 
and availability of evidence 
from trials is critical for 
establishing the safety and 
efficacy of interventions.   
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GLOBAL PARTNER:  
7. We will build international and local partnerships 
and alliances with organisations that help us to reach 
people making decisions in health, particularly 
guidelines developers, policy-makers, associations of 
healthcare practitioners and patient organisations.  
 

 
The Group will continue to 
engage with stakeholder 
organisations this year as 
new reviews are published.  
We strive to always build on 
our collaborations through 
our prioritisation and 
dissemination activities. 

   
GLOBAL IMPACT:  
8. We will demonstrate Cochrane’s value and impact 
to funders, users and other beneficiaries of our work 
 

 
We will describe and 
document the impact our 
reviews have had in our 
annual report. We will 
publish on our website case 
studies of the impact 
individual reviews have had 
on research and practice. 

 
GOAL 4: BUILDING AN EFFECTIVE 
& SUSTAINABLE ORGANISATION  
To be a diverse, inclusive and 
transparent international 
organisation that effectively 
harnesses the enthusiasm and skills 
of our contributors, is guided by our 
principles, governed accountably, 
managed efficiently and makes 

 
INCLUSIVE AND OPEN:  
1. We will establish a membership structure to 
improve our organisational cohesiveness and to 
reduce barriers to participation by creating a clear 
and open route into the organisation for people who 
want to get involved.  
 

 
We will follow the 
Collaboration’s guidance on 
building organisational 
cohesiveness.  The Group 
directs authors to bring their 
work to completion, when 
they will receive a publically 
accessible citation for their 
contribution, instead of 
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optimal use of its resources.  issuing certificates of 
membership.  We aim to 
promote fairness by 
acknowledging the 
contribution of people who 
are not authors of a review, 
for their work in translating, 
screening search results, 
prioritisation, etc. 

   
GLOBAL AND DIVERSE:  
2. We will become a truly global organisation by 
establishing a Cochrane organisational presence in 
all regions, building capacity in low- and middle-
income countries; promoting gender, linguistic and 
geographic diversity; and enabling generational 
change.  
 

 
We have a highly diverse 
authorship that represent the 
world’s regions and cultures 
and often introduce their 
unique perspective on an 
issue to the background 
section of their review.   
Our social media presence 
enables us to access people 
with diverse characteristics 
and inform them of our 
work and invite them to get 
involved. The Internet 
provides our Group with 
wonderful opportunities to 
reach people around the 
world, and across the UK.  
Three of the four editors 
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comprising the editorial team 
were born and educated 
outside the UK.  We think 
this improves our own 
awareness of the needs and 
diversity of the people we 
serve around the world, and 
our fellow citizens in the 
UK.   

   
FINANCIALLY STRONG:  
3. We will strengthen Cochrane’s financial position 
by diversifying and expanding our funding base, 
both at core and group level.  
 

 
We encourage the 
Collaboration to establish 
systems of income 
generation to enable it to 
become self-supporting.  
The Injuries Group will 
continue to apply for 
external funding to support 
its activities.   
 

   
EFFICIENTLY RUN:  
4. We will review and adjust the structure and 
business processes of the organisation to ensure that 
they are optimally configured to enable us to achieve 
our goals.  
 

 
We are open to changes 
within Cochrane.   
With our 2015-20 business 
plan, the Group intends to 
foster efficient review 
production by undertaking 
rapid reviews only.  
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Producing rapid reviews will 
enable us to achieve our 
goals of producing at least 15 
up-to-date reviews annually 
covering priority topics.   

   
INVESTING IN PEOPLE:  
5. We will make major new investments in the skills 
and leadership development of our contributors  
 

 
We look forward to helping 
our members improve their 
skills as authors, referees and 
patient representatives. 

   
TRANSPARENTLY GOVERNED:  
6. We will increase the transparency of the 
organisation’s governance and improve the 
opportunities for any contributor to participate in 
governing the organisation and/or to be appointed 
to a leadership position 
 

 
This objective is aimed at 
central Cochrane 
administration.  As a Group, 
we will improve transparency 
by making more information 
about our work available on 
our website, and will inform 
our members of this 
information.  

   
ENVIRONMENTALLY RESPONSIBLE:  
7. We will review and adjust our operations to reduce 
their environmental impact  
 

 
The Injuries Group editors 
believe that fewer meetings 
which require international 
air travel should be arranged 
by Cochrane.  We hope that 
in the future Cochrane will 
make better use of online 
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meeting and training 
software.  Cochrane’s 
founding mission was to use 
the Internet as a means to 
improve health.   
The Group is aware of the 
carbon footprint generated 
by a health care system, and 
new research.   Systematic 
reviews are good for the 
environment because they 
make use of research which 
has already been done.   
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